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1 Introduction 

 Context 

This Construction Traffic, Transport and Access Management Plan (CTTAMP or Plan) is a Sub-
Plan to the Construction Environmental Management Plan (CEMP) for the Parramatta Light Rail 
(PLR) Supply, Operate and Maintain (SOM) Contract (Package 5).  

PLR is one of the NSW Government’s major infrastructure projects being delivered to serve a 
growing Sydney. PLR will connect Westmead to Carlingford via Parramatta Central Business 
District (CBD) and Camellia. PLR is expected to be operational in 2024. More detailed description 
of the overall PLR Project is provided in Section 1.2.  

The PLR Project received planning approval on the 29 May 2018 (SSI 8285) and was 
subsequently modified with approvals issued on 21 December 2018 and 25 January 2019 
respectively. This CTTAMP has been prepared to address the requirements of the Minister’s 
Conditions of Approval (CoA) and the revised environmental mitigation and management 
measures (REMMM) listed in the Parramatta Light Rail Stage 1 Westmead to Carlingford via 
Parramatta CBD and Camellia Environmental Impact Statement (EIS), as amended by the 
Parramatta Light Rail (Stage 1) Westmead to Carlingford via Parramatta CBD and Camellia 
Submissions Report (incorporating Preferred Infrastructure Report) (February 2018) (SPIR) and all 
applicable legislation.  

 Background and project description 

PLR will create new communities, connect great places and help both local residents and visitors 
move around and explore what the region has to offer. The route will link Parramatta’s CBD and 
train station to a number of key locations, including the Westmead Precinct, the Parramatta North 
Growth Centre, the new Western Sydney Stadium, the Camellia Town Centre, the new 
Powerhouse Museum and Riverside Theatre arts and cultural precinct, the private and social 
housing redevelopment at Telopea, the Rosehill Gardens Racecourse and the three Western 
Sydney University campuses.  

In summary, the key features of PLR include:  

• A new dual track light rail network of around 12 kilometres in length, including approximately 
seven kilometres within the existing road corridor and approximately five kilometres within the 
existing Carlingford Line and Sandown Line, replacing current heavy rail services 

• Sixteen stops that are fully accessible and integrated into the urban environment including a 
terminus stop at each end of Westmead and Carlingford 

• High frequency ‘turn-up-and-go’ services operating seven days a week from 5am to 1am. 
Weekday services will operate approximately every 7.5 minutes in the peak period between 
7am and 7pm 

• Modern and comfortable air-conditioned light rail vehicles, nominally 45 metres long and driver-
operated, each carrying up to 300 passengers. 

• Intermodal interchanges with existing public transport services at Westmead terminus, 
Parramatta CBD and the Carlingford terminus 

• Creation of two light rail and pedestrian zones (no general vehicle access) within the 
Parramatta CBD along Church Street (generally between Market Street and Macquarie Street) 
and along Macquarie Street (generally between Horwood Place and Smith Street) 
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• A Stabling and Maintenance Facility (SaMF) located in Camellia for light rail vehicles to be 
stabled, cleaned and maintained 

• New bridge structures along the alignment including over James Ruse Drive and Clay Cliff 
Creek, Parramatta River (near the Cumberland Hospital), Kissing Point Road and Vineyard 
Creek, Rydalmere 

• Alterations to the existing road network including line marking, additional traffic lanes and 
turning lanes, new traffic signals, and changes to traffic flows 

• Relocation and protection of existing utilities 

• Public domain and urban design works along the corridor and at Stop precincts 

• Closure of the heavy rail line between Carlingford and Clyde 

• Active transport corridors and additional urban design features along sections of the alignment 
and within Stop precincts 

• Integration with the Opal Electronic Ticketing System (ETS) 

• Real time information in light rail vehicles and at Stops via visual displays and audio. 

An overview of PLR route is shown in Figure 1-1. 

  

Figure 1-1: Parramatta Light Rail route 
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1.2.1 Statutory context 

PLR has been subject to environmental impact assessment under the Environmental Planning and 
Assessment Act 1979 (EP&A Act). It is classified as Critical State Significant Infrastructure (CSSI).   
Detailed environmental impact assessments have been carried out and approved by the Minister 
for Planning.  

1.2.2 PLR planning approval 

The Parramatta Light Rail was approved by the Minister for Planning on 29 May 2018, under 
Section 5.19 of the Environmental Planning and Assessment Act (EP&A Act) 1979. An 
environmental impact statement (EIS) was prepared as part of the infrastructure application (SSI-
8285) as was a submissions and preferred infrastructure report (SPIR) following public exhibition of 
the EIS. 

The Infrastructure Approval has subsequently been modified under Section 5.25 of the EP&A Act, 
with approvals issued on 21 December 2018 and 25 January 2019 respectively. The modifications 
related to changes to conditions of approval (CoA) not the physical description of PLR. 

 Staging of the PLR works 

The PLR comprises approximately 12km alignment from Westmead to Carlingford via Camellia 
and consists of a mix of both on-street and dedicated corridor. 

PLR is being delivered under five delivery packages as detailed in the Staging Report: 

• Enabling Works (Package 1) – Local road network improvements including O’Connell Street 
and George Street (off-alignment)  

• Westmead Precinct Works (Package 2) – Hawkesbury Road widening and demolition at 
Cumberland Hospital (east and west Campus) 

• Early Works (Package 3) – Remediation of the Stabling and Maintenance Facility (SaMF) 

• Infrastructure Works (Package 4) – Design and construction of civil works, public domain and 
light rail infrastructure up to road level/top of rail and to the top of the concrete slab at stops, 
including provision of utility services (excluding high-voltage power supply and cabling for rail 
systems), and decommissioning of the T6 Carlingford Line  

• Supply Operate and Maintain Works (Package 5) – The Project (subject of this Plan) Design 
and construction of the light rail systems, high-voltage power supply and stops above slab 
level, the supply of light rail vehicles, and the design and construction of the SaMF, including all 
light rail operations, customer service and asset management.  

The Infrastructure Approval, modifications and related environmental assessment documents can 
be found at: http://majorprojects.planning.nsw.gov.au/index.pl?action=view job&job id=8285. 

Each package of work is to be delivered under separate contracts on behalf of the proponent 
Transport for NSW (TfNSW). While the packages will commence at different times under separate 
construction approvals, there will be periods during which the packages works will overlap. The 
interactions between the packages are shown in Figure 1-2.   
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Figure 1-2: Parramatta Light Rail Delivery Package Interface 

 Project description for Supply, Operate and Maintain – Package 5  

As System Integrator for PLR, the Supply, Operate and Maintain (SOM) Contractor’s activities 
include:  

• Delivery activities  

• Light rail vehicle procurement  

• Operation and maintenance.  

The delivery activities include all investigation, selection, specification, design, approvals, 
construction, manufacture, installation, testing & commissioning, operational readiness and 
activities to transition from the delivery phase to the operations phase.  

In summary the package includes the following. Figure 1-3 further details these activities. 

• All works above and additional to the platform concrete foundation slab at all stops  

• Stabling and maintenance facility   

• Central control system  

• Light rail signalling system  

• Elements of the road intersection signalling system  

• Communications and passenger information systems  

• Power Supply system  

• Procurement of light rail vehicles (LRV)  

• Testing and Commissioning 

• Maintenance plant and machinery for the LRVs  
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• Earthing & bonding, electrolysis and electromagnetic compatibility 

• Electronic ticketing system for top up or ticket machine and fixed location reader. 

 

Figure 1-3: SOM contract activities for PLR 

Great River City Light Rail (GRCLR) is responsible for the delivery of the SOM works for PLR. 
GRCLR has sub-contracted out the supply component of these works to Construcciones y Auxiliar 
de Ferrocarriles (CAF) who has engaged Thales, General Electric and Laing O’Rourke Australia 
(LORAC) to undertake the design and construction responsibilities associated with the supply 
component of the works, which includes the design and construction related activities including 
testing and commissioning, and excludes all operational and maintenance activities. 

GRCLR is the owner of the Construction Environmental Management Plan (CEMP) and Plans, and 
is responsible for ensuring implementation of and compliance by all subcontractors during 
construction works of the SOM package, which include the construction of the light rail systems 
(including high-voltage power supply), stops above slab level, as well as the stabling and 
maintenance facility. Further detail on the SOM construction works is provided below. 

1.4.1 Stops 

Light rail stops would be constructed after the Infrastructure Contractor has completed the stop 
slabs and access, with works at each stop commencing progressively after the completion of the 
adjacent linear segment of track infrastructure. There are sixteen stops that would be constructed. 
The stops will be in the following locations: 

• Westmead  

• Westmead Hospital  

• Childrens Hospital (Westmead) 

• Ngara (Cumberland Hospital) 

• Benaud Oval (Factory Street) 

• Fennell Street  

• Prince Alfred Square  

• Church Street 

• Parramatta Square  

• Robin Thomas (Harris Street) 

• Tramway Avenue  

• Rosehill Gardens (Camellia) 

• Yallamundi (Rydalmere)  

• Dundas  

• Telopea  

• Carlingford. 
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ii. Initial dynamic testing along the alignment (SaMF to Carlingford) with traffic controls 

iii. LRV integration testing with signalling and communications system (SaMF to 

Carlingford) 

iv. Initial dynamic testing along the alignment (Westmead to Tramway Avenue) with 

traffic controls, including movements near Cumberland Hospital 

v. Broader dynamic testing along the alignment without traffic controls 

vi. Driver training. 

C. Trial running on the alignment. 

i. Full schedule trial running (28 days, 0500 to 0100). 

 Scope of this plan 

This CTTAMP has been prepared for the construction of Package 5 Activity A (Stabling and 
Maintenance Facility) and Activity B (remaining SOM works), as per the PLR Staging Report. 
Referred to as the Project. 

This CTTAMP applies to the construction of the SaMF and the remainder of the SOM works for the 
alignment, including Stops, TPSs, BOCC and other sites (i.e. full SOM scope or construction 
works), as per Staging Report. Referred to as the Project. 

The CTTAMP is applicable to all activities during construction including all areas where physical 
works will occur, or areas that may be otherwise impacted by the construction works, and which 
are under the control of the GRCLR. All GRCLR staff and sub-contractors are required to operate 
fully under the requirements of this Plan and related environmental management plans, over the 
full duration of the construction program.  

A full suite of control measures in compliance with the CoA, REMMMs and Environmental 
Performance Outcomes (EPO) is provided in this CTTAMP, to inform the construction teams of 
traffic and transport management requirements for both direct and indirect impacts for the Project, 
which can also be applied for the wider SOM construction scope, as described in Section 1.3. 

The CTTAMP is required to be submitted to the Secretary for information, at least one month 
before construction works commence in accordance with CoA C6. 

 Relationship with relevant works packages 

1.6.1 Infrastructure contractor – Parramatta Connect (Package 4) 

The Infrastructure Works is closely aligned to the Package 5, Supply, Operate and Maintain (SOM) 
Works. A graphical representation of the split in scope between the two packages is depicted in 
Figure 1-4. The reason for dividing this work into two packages is to ensure that suitably qualified 
and experienced sub-contractors are in place for each specialised component; civil infrastructure, 
and operational systems. The Infrastructure Works will deliver the civil infrastructure components 
and will not trigger the operational conditions, except for those that relate to detailed design.   

An interface between the two packages has been established to monitor cumulative impacts and 
the coordination of environmental complaints management, site management controls, and the 
delineation of incident reporting and non-compliance management. 
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Figure 1-4: Relationship between Infrastructure Works and SOM Works 

1.6.2 Remediation contractor – Ventia (Package 3) 

The SOM contract is dependent on the completion of the remediation works at the stabling and 
maintenance facility (SaMF) site, by the Early works portion 2 contractor (referred to as the 
remediation contractor). 

The SaMF site is subject to historical contamination and is a listed contaminated site by the 
Environment Protection Authority (EPA). The works have been split to ensure that appropriately 
qualified contractor, experienced in remediating heavily contaminated sites, is managing the 
remediation of the site. The remediation contractor will complete their works and provide GRCLR a 
remediated site, complete with a site audit statement, and supporting management documentation, 
fit for purpose for site establishment, construction and operational activities associated with PLR. 

The remediation works will deliver the remediated site, including any details of any ongoing 
management requirements, and will not trigger the construction and operational conditions, except 
for those that relate to detailed design. The Remediation Contractor will provide GRCLR with a 
Long Term Environmental Management Plan (LTEMP) for the SaMF which will include all 
construction, operation, management, maintenance and monitoring requirements for the SaMF. 
GRCLR will implement the requirements relevant to the construction and operation of the Stabling 
and Maintenance facility. 

Ongoing management for the remedial works on the SaMF site will be implemented through the 
LTEMP which will be approved by the Site Auditor, as part of the issuing of the Site Audit 
Statement (SAS) for the site. The LTEMP will be a stand-alone document, and all monitoring and 
reporting will be managed through the processes and procedures in the LTEMP, and not through 
the GRCLR CEMP. 

An interface between the two packages has been established to ensure the remediated site meets 
the design requirements for the construction, operation and maintenance of the site. 

 Environmental management systems overview 

The construction of the Project will be managed in accordance with the GRCLR Integrated 
Management System (IMS) which includes an Environmental Management System (EMS). The 
EMS will be adopted as the guiding environmental management framework for the Project. The 
EMS is compliant with AS/NZS ISO 14001:2015. The EMS is integrated with the project wide IMS 
which includes assurance, quality and health and safety, management systems.  
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2 Purpose and objectives 

 Purpose 

The purpose of this Construction Traffic, Transport and Access Management Plan (CTTAMP) is to 
meet the requirements of CoA C3(a) and to describe how GRCLR proposes to manage traffic 
during construction of the Project, including traffic control and traffic management measures to 
manage potential hazards associated with the traffic environment. This TTAMP has been prepared 
to be consistent with the Project Construction Traffic and Transport Management Plan (CTTMP) 
and available Site Specific Construction Traffic and Transport Management Plans (SSCTTMP), 
developed and managed separately through the GRCLR IMS, under which day to day traffic 
management will occur for the SOM scope of works. 

 Objectives 

The key objective of the CTTAMP is to ensure that traffic impacts during construction are 
minimised and are within the scope permitted by the planning approval. This includes minimising 
delays, ensuring consideration is given to the needs of all road users and maintaining safety for 
both workers and the general public.  

To achieve these objectives, GRCLR will undertake the following: 

• Ensure appropriate controls and procedures are implemented during construction activities to 
address potential traffic and access impacts around the SOM sites 

• Ensure appropriate measures are implemented to address the relevant CoAs, REMMMs and 
EPOs outlined in Section 3 of this plan, and the safeguards detailed in the EIS 

• Ensure appropriate measures are implemented to comply with all relevant legislation and other 
requirements as described in Section 3.1 of this Plan 

• Implementing traffic control that maximises safety for workers and public by isolating work area 
whilst minimising delay to road users 

• Planning and staging all work activities to effectively minimise road occupancy and potential 
impacts on the road network 

• Maintaining access to and from adjacent properties 

• Restricting construction vehicle movements to designated routes to and from site 

• Seeking approval from key stakeholders including Sydney Coordination Office (SCO), City of 
Parramatta Council (CoPC), the former Roads and Maritime Services (RMS) (TfNSW), Traffic 
Management Centre (TMC), NSW Police, Bus providers, Emergency Services and local 
businesses, schools and residents to ensure they are well informed about the works and 
changes to traffic conditions. 

It will be necessary to ensure appropriate control measures are implemented during work activities 
to address all potential traffic impacts and that these control measures comply with regulations and 
conditions of approval. To meet these objectives, the CTTAMP will incorporate the following 
strategies: 

• Ensuring all road users are managed including motorists, motorcyclists, pedestrians, cyclists, 
people with disabilities and people using public transport 

• Ensuring work activities are carried out sequentially to minimise adverse impacts 
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• Provision will be made for works personnel to enter the work area in a safe manner in 
accordance with safety procedures 

• All entry and exit movements to and from traffic streams will be in accordance with the 
requirements of safe working practices. 

Site-specific Traffic Control Plans (TCPs) will be developed, an example of which has been 
included in Appendix B. These identify the traffic control measures to be implemented during the 
works. Further TCPs shall be developed as necessary during the various stages of the SOM 
package. All proposed arrangements, signage and devices details contained within these TCPs will 
be in accordance with Australian Standards 1742.3 and TfNSW TCWS Manual 5.0. 
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3 Environmental requirements 

 Relevant legislation and guidelines 

3.1.1 Legislation and regulatory requirements 

Identified regulatory requirements are:  

• An approved and valid Road Occupancy Licence (ROL).  

• An approved relevant Speed Zone Authorisation (SZA).  

• Australian Road Rules 

• Roads Act 1993 (NSW) 

• Road Regulation 2008 (NSW) 

• Road Transport Act 2013 (NSW) 

• Road Transport (Safety and Traffic Management) (Road Rules) Regulation 2000 (NSW) 

• Work Health Safety Act 2011 (NSW) 

• Work Health Safety Regulations 2017 (NSW). 

Legislation relevant to traffic management also includes the Environmental Planning and 
Assessment Act 1979 (EP&A Act), under which the project approval was granted. Relevant 
provisions of the EP&A Act are explained in the register of legal and other requirements included in 
Appendix A1 of the CEMP. 

3.1.2 Guidelines 

The main guidelines, specifications and policy documents relevant to this Plan include: 

• Traffic Control at Worksites Technical Manual - Document №. | TfNSW.18.898 | Version №: 5.0 
(27 July 2018) 

• AUSTROADS Guide to Traffic Management 2009 – Parts 1-13 

• AUSTROADS Guide to Road Design 2009 – Parts 1-7 

• AUSTROADS Guide to Road Safety 2009 – Parts 1-9 

• Guidelines for Road Safety Audit Practices 

• TfNSW QA Specification M209 – Road Plates 

• TfNSW D&C Q6 Quality Management System 

• TfNSW D&C R132 Safety barrier systems 

• The Australian New Zealand Standard on “Road safety barrier systems and devices” (AS/NZS 
3845 Parts 1 and 2) 

• TfNSW D&C R142 Retroreflective Raised Pavement Markers 

• TfNSW D&C R143 Signposting 

• TfNSW D&C R145 Pavement Marking 

• TfNSW QA Specification 3368 

• TfNSW QA Specification R141 - Pavement marking 
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• TfNSW Specification G10 – Traffic Management 

• TfNSW Specification G10M – Traffic Management (Maintenance Works) 

• Traffic Signals Specification, SI/TCS/8, Installation and Reconstruction of Traffic Light Signals 

• Traffic Signal Design Guidelines, RTA/Pub 08.092 

• Guidelines for Location of VMS 

• Technical Direction for use of VMS 

• Road Occupancy Manual 

• Catalogue No. 45094053 - Making roads more motorcycle friendly A guide for road design, 
construction and maintenance 

• Roads and Maritime Services Austroads Guide Supplement Publication No: Pub.11.097 

• Safety Barrier Products (Temporary) accepted for use on Classified Roads in NSW. 
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1. Cumberland Hospital Base (incl. Stops 1-6), servicing LORAC's corridor works from Westmead 
to Riverside Theatres. 

2. O'Connell St Base (Incl. Stops 6-10), servicing LORAC's corridor works from Riverside 
Theatres to Robin Reserve. 

3. Stabling and Maintenance Facility (incl. Stops 11-12), servicing LORAC's works at the SaMF as 
well as corridor works from Robin Reserve to North of Parramatta River. 

4. Adderton Rd Base (incl. Stops 13-16), servicing LORAC's corridor works from North of 
Parramatta River to Carlingford. 

At the time of writing, site specific details, including traffic control plans and property access 
changes, were only available for the SaMF. Detailed information of other proposed sites will be 
provided in each of the SSCTTMP and maintained in the GRCLR Integrated Management System 
(IMS). 

 Hours of work 

Acceptable hours of work, as detailed below, will be communicated in project inductions, 
Environmental Control Maps (ECM) and toolbox talks. 

Construction of the SOM Package is to be conducted between the hours of: 

a. 7:00am to 6:00pm Mondays to Fridays, inclusive; 

b. 8:00am to 12:00pm Saturdays; and   

c. at no time on Sundays or public holidays. 

In accordance with CoA E24, construction work undertaken outside the above hours along Eat 
Street must be established through consultation with affected businesses. 

Notwithstanding the above hours, and with the exceptions of Eat Street, works may be undertaken 
during the following hours: 

a. 6:00pm to 7:00pm Mondays to Fridays, inclusive; and  

b. 12:00pm to 6:00pm Saturdays. 

Works may be taken in the Camellia and Rosehill precincts (east of James Ruse Drive which is 
inclusive of the SaMF) and the Carlingford precinct (from Parramatta River to Victoria Road) 24 
hours a day, seven days a week provided that sensitive receivers are not affected by noise levels 
of greater than 5 dBA above the rating background level at any residence in accordance with the 
Interim Construction Noise Guideline (DECC, 2009), between 10.00pm and 7.00am. 

Works may also be undertaken outside of defined hours where one or more of the following 
applies:  

a. for the delivery of materials required by the NSW Police Force or other authority for safety 
reasons; or  

b. where it is required in an emergency to avoid injury or the loss of life, to avoid damage or 
loss of property or to prevent environmental harm; or 

c. where different hours of works are permitted or required under an EPL in force in respect of 
the CSSI; or  

d. works approved under an Out-of-Hours Work Protocol for works not subject to an EPL; or   

e. construction that causes LAeq(15 minute) noise levels:  

i. no more than 5 dB(A) above the rating background level at any residence in accordance 
with the Interim Construction Noise Guideline (DECC, 2009), and  
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Figure 5-2: SaMF access haulage routes 
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Figure 5-3: SaMF egress haulage routes 
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Construction vehicles entering and exiting the traffic stream at each site must be mindful of the 
conditions that may affect the safety of these movements. All work vehicles shall: 

• Have a VMP developed and submitted in accordance with TfNSW G10 clause 2.3.2 and 2.7.1 

• Enter and leave site in a forward direction using the approved truck routes unless pre-approved 
and traffic controllers on site to assist with reversing movements 

• Decelerate slowly and signal their intention by indicator to leave the traffic stream 

• Activate the vehicles rotating beacon on approach to and departure from work site 

• Wait until indicated by traffic control for a gap in traffic before leaving the construction site 

• Radio ahead to advise of approach to ensure work site space is available. 

To comply with REMMM TT-26, no heavy vehicle shall use: 

• Railway Parade, Westmead 

• Trott Street, North Parramatta 

• Noller Parade, Parramatta. 

Drivers should be reminded of these restrictions during toolbox talks. 

Projected vehicle types and volumes throughout different site staging have been supplied in 
Appendix C. These estimates will be determined during design development. 

To comply with CoA C21, all construction spoil haulage vehicles and construction plant must be 
clearly marked as being for the Parramatta Light Rail project in such a manner to enable 
immediate identification within at least 50 metres of the vehicles and plant. 

 Testing and Commissioning phase traffic management 

Testing and commissioning (T&C) is a critical step in getting the Light Rail infrastructure and 
vehicles ready for safe operations. T&C activities involve the introduction of LRVs to the alignment, 
static and dynamic testing and driver training.  

T&C is proposed to be carried out in the following key stages: 

Stage 1. Introduction of LRVs onto the alignment 

Stage 2. LRV Operations and trial running. 

Stage 3. Driver Training. 

Due to the volume of pedestrian activity and road users along Portion 1 (Westmead to Tramway 
Avenue), LRVs will be introduced to the alignment gradually. Initial tests will be carried out at night. 
Once it is appropriate to move to the next stage, LRV’s will gradually be introduced during off-peak 
times, and then eventually move to LRV’s running along the full alignment at all hours. The speed, 
frequency and number of LRVs will then gradually increase. 

The schedule for T&C within the Cumberland hospital precinct will be developed in consultation 
with NSW Health and HAC. 

All signals will be tested as part of Stages 1 and 2 and until such time as they are confirmed to be 
functioning as designed, traffic controls, police escorts and other control measures will be needed 
for certain activities. Traffic signal phasing and timing will be adjusted and monitored by TfNSW, in 
consultation with the testing team. These adjustments will continue into the early phases of 
operation and be assessed as part of the Operational Traffic, Transport and Access Performance 
Review, developed in consultation with TfNSW and Relevant Council(s). 

There is the potential for impact on pedestrians and cyclists due to the introduction of LRV’s to the 
alignment. These impacts will be managed via controls such as communication, signage, Traffic 
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Controllers (TC), etc. TCs will be placed along the alignment in accordance with the relevant 
SSTTMP(s). In accordance with REMMM HR-07, targeted safety campaigns for the movement of 
LRVs will also be implemented. The full details of mitigation measures are to be discussed in the 
relevant SSTTMP(s). 

Full details regarding traffic and transport management during the T&C phase will be provided in 
Site-Specific Traffic and Transport Management Plan(s) (SSTTMP(s)). Consideration will be given 
to the need for multiple SSTTMP(s) for different stages of the T&C Phase, depending on the 
specific needs of each stage and whether stages vary sufficiently to warrant individual plans. 

 Road occupancy 

A Road Occupancy Licence (ROL) is required for all planned activities that affect the free flow of 
traffic of any lane or shoulder. Applications for ROLs will be submitted at least 10 working days 
prior to the planned commencement of the activities requiring road occupancy. The activity will not 
commence until the ROL is obtained. 

ROLs for routine services with a minor impact, and mobile work activities will be applied for. All 
ROL applications will be carried out in accordance with TfNSW Specification G10 and ROLCOA. 

The TMC will be contacted prior to traffic management being implemented and subsequently when 
the traffic management has been cleared as per the online ROL activation system. 

All ROLs will be made available on the GRCLR IMS when complete. 

 Speed management 

Temporary roadwork speed zones may be implemented during construction to manage the speed 
of traffic approaching the site. In order to temporarily reduce a speed limit, a Speed Zone 
Authorisation (SZA) is required to be in place. SZAs, where required, will be applied for online using 
the Online Planning Incident (OPLINC) system and submitted with the ROL application.  

Each site will be risk assessed during staging and TCP development to determine required speed 
management around the area and as per TfNSW 18.898 Version 5. 

The speed limit selected shall not exceed the maximum safe speed of travel for that work area. 
The safe speed is dependent on the degree of vehicular and pedestrian conflicts, the type and 
extent of the work in progress, the characteristics of the road and the proximity of workers to 
passing traffic. Using appropriate signs and devices together with, if considered necessary, an 
authorised roadwork speed limit, the speed of passing traffic shall be reduced to the 40 km/h. 

 Signposting and delineation 

Traffic Control and Delineation Devices will be specified in TCPs where necessary and 
appropriate. These include, but are not limited to the following: 

6.5.1 Signage 

Any requirement for permanent advanced warning signage shall be installed by the principal 
contractor GRCLR so as to: 

• Provide warning and notification of the upcoming road works 

• Inform of the changes to traffic conditions  

All signs used shall conform to the designs and dimensions as per AS1742.3. Prior to installation, 
all signs and devices shall be checked by the site supervisor to ensure they are in good conditions 
and meet the following standards: 

• Condition – signs that are bent, broken or have surface damage shall not be used. 
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• Cleanliness – signs should be free from accumulated dirt and grime. 

• Fluorescence & Retro reflectivity – all signs & devices must meet Australian Standards 

• Battery operated devices – shall be checked for lamp operation and battery condition. 

Signage requirements are shown on each Traffic Control Plan.  Any signs erected prior to being 
needed shall be covered by a suitable material and only removed immediately prior to the 
commencement of works. 

Signs and devices shall be positioned and erected in accordance with the locations and spacing 
shown on the TCP. All signs shall be positioned and erected so that: 

• They are properly displayed and securely mounted 

• They are within the driver’s line of sight 

• They cannot be obstructed from view 

• They do not obscure other devices and signs from the driver’s line of sight 

• They do not become a possible hazard to vehicles especially along the road edge. 

• They do not deflect traffic into an undesirable path. 

Should the use of additional (not shown on the TCP) or reduced number of signs or devices be 
required, they shall be recorded within the traffic control inspection records as a variation to the 
TMP, following prior approval. 

Where there is potential for conflict between existing signage and temporary signage erected for 
the purpose of traffic control, the existing signs shall be covered. 

6.5.2 Cones and bollards 

Traffic cones will comply with TfNSW QA Specification TfNSW 3352 under the following conditions: 

• Small size cones 450mm high – not to be used 

• Standard size cones 700mm or higher – will be used 

• Temporary bollards will be at least 750mm high and 100mm in diameter and made from 
fluorescent red/orange material and be resilient to impact. 

6.5.3 Safety barriers 

Temporary safety barriers may be used to protect work zones and pedestrians from traffic. Safety 
barrier types and their end treatments will be in accordance with Austroads Guide to Road Design 
Part 6: Roadside Design, Safety and Barriers, Roads and Maritime Services Austroads Guide 
Supplement Publication No: Pub.11.097 and only products from the TfNSW accepted list will used.  

6.5.4 Portable variable message signs 

Portable variable message signs (VMS) may be used at prominent locations for prior notification of 
works and to keep road users informed of changes to road conditions and of possible delays as a 
result of the work. Messages displayed on the VMS must remain current for the duration of the 
works and be relocated as necessary as the works progress.  

The VMS must be portable, Type C size, and solar powered, complying with AS 4852.2.  

VMS usage will also comply with Guidelines for Location of VMS and Technical Direction for use of 
VMS and TfNSW G10. 

All messages will be approved by TfNSW prior to activation. 
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Package 4 Road Pre-Condition Reports can be used in creation of a new Road Pre-Condition 
Report to benchmark any damage done prior to commencement of SOM Package works. 

The Road Pre-Condition Report will be submitted to the relevant asset owner for review prior at 
least one (1) month prior to the commencement of construction and/or haulage. 

Following completion of construction, a Road Dilapidation Report shall be prepared to assess 
potential damage that may have resulted from the construction works. The Road Dilapidation 
report is to take into consideration the findings of the Road Pre-Condition Report. 

Where damage has been found to be caused by the construction activities, the matter should be 
dealt with as per the CEMP & the Communication Community Strategy, and in reasonable 
accordance with the asset owner’s discretion. 

 Road safety audits 

Independent Road Safety Audit(s) are to be undertaken, where required, by an appropriately 
qualified and experienced person in accordance with Guidelines for Road Safety Audit Practices 
(RTA, 2011), to assess the safety performance of any new or modified local road, parking, 
pedestrian and cycle infrastructure provided as part of the project (including ancillary facilities) to 
ensure that the requirements of Condition E2 are met. Audit findings and recommendations must 
be actioned and must be made available to the Secretary on request. 

The objectives of a Road Safety Audit are to: 

• Provide an independent assessment of the change of traffic conditions from a road safety 
perspective 

• Review the existing road environment, operational site, design and background information 
and form conclusions about the safety performance and crash potential for the change of 
traffic conditions 

• Consider the effects in transition areas any proposed changes will have on the existing built 
environment 

• Identify potential safety problems of each traffic change or section of road 
• Evaluate the operational site in terms of interaction with its surrounds and visualise 

potential impediments and conflicts for road users 
• Identify and report on aspects of the traffic changes that may result in unnecessary or 

unreasonable hazards for all road users 
• Ensure that measures to eliminate or reduce the problems are considered by the asset 

owner 
• Provide a documented account of the consideration of road safety concerns. 

The need for RSAs, including during Testing and Commissioning, will be outlined in SSTTMPs, 
which are to be provided to relevant stakeholders for review and endorsement as required. 

GRCLR will consider and respond to the recommendations of the independent road safety audits 
and to the recommendations of any road safety audits that may be undertaken by TfNSW. 

 Incident management and response 

In the event of any unplanned incident or accident on site, whether or not involving traffic or road 
users, the Incident Response Management Plan (IRMP) (PLR1SOM-GLR-ALL-PM-PLN-000009) 
should be referred to. This guide addresses: 

• Identifying stakeholders involved in responding to road user incidents 

• Describing the road network and traffic systems, and 
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Each TCP is to operate within the conditions of any approvals or licenses issued from authorities. 
The TCPs will be available through the GRCLR IMS when complete. 

Extensive effort will be made to provide timely, accurate, relevant and accessible information 
regarding the proposed changes to local traffic conditions. The GRCLR has developed a 
Communications and Engagement Plan (CEP). This plan will be referenced for any notification to 
residents, businesses or commuters. The GRCLR Communication and Stakeholder Manager will 
be responsible for planning and implementing.  

Notification about traffic management impacts may include (but is not limited to) the following:  

• Letterbox notifications, leaflets and fact sheets 

• Face to face engagement 

• TfNSW website 

• Variable Message Signs (VMS)  

• Media releases and social media updates 

• Live Traffic.com.au 

• Advertising in local newspapers as per TSR 6.7. 

Local residents and businesses will also be consulted in advance where there is likely to be a 
direct impact, for example temporary loss of driveway access or power supply.  The GRCLR 
Communication and Stakeholder Manager will provide relevant contact information for the purpose 
of dealing with queries and complaints including: 

• Project Enquiries Number: 1800 139 389 

• Email: parramattalightrail@transport.nsw.gov.au 

• Web: www.parramattalightrail.nsw.gov.au 

• 24-hour Construction Response Line. 

 Inspections 

Requirements and responsibilities in relation to inspections are documented in Section 8 of the 
CEMP. 

On completion of establishing the work site, the site is to be monitored for a suitable period of time.  
The traffic control contractor shall ensure that all signage, devices and controls are maintained at 
all times. Inspections shall be carried out: 

• Before the start of work activities each day on site 

• During construction hours 

• At the end of each shift period. 

A daily record of the inspections shall be kept indicating: 

• What additional traffic controls were erected 

• When changes to controls occurred and why 

• Any significant incidents or observations associated with the traffic controls and their impacts 
on road users or adjacent properties. 

The traffic control contractor will ensure that personnel are assigned to monitor the traffic control 
site and carry out inspections as follows: 
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Before Work Starts: 

• Inspect all signage and devices to ensure they are undamaged and comply with the 
requirements depicted on the Traffic Control Plan. 

• After any adjustments have been made to the signs and devices, conduct a drive through 
inspection to confirm effectiveness. 

• Provide contact name and number for traffic control site supervisor to TMC for day’s activities if 
applicable. 

During Construction Hours: 

• Ensure that appropriate personnel drive through the site periodically to inspect all signs and 
devices and ensure they are undamaged and comply with the requirements depicted on the 
TCP. 

• Ensure on site traffic controllers are in place and carrying out necessary duties. 

• Keep records of any changes made throughout the day. 

At the End of Each Shift Period: 

• Conduct an end of shift site inspection, allowing time for any maintenance work 

• Remove any unnecessary signage (Workers Symbolic, Traffic Controller) 

• Ensure any lighting is added to road safety barriers as necessary 

• Record details of inspection and any changes made. 

 Auditing 

Audits (both internal and external) will be undertaken to assess the effectiveness of traffic 
management measures, compliance with this plan, CoA and other relevant approvals, licenses and 
guidelines. An audit schedule has been developed (PLR-SOM-GLR-PJT-PM-SCH-000001). 

An environmental audit programme has been submitted to the DPE by TfNSW as part of the 
compliance tracking programme. The environmental audit programme, as submitted to the 
Secretary, is provided in Section 8.3 of the CEMP which will be implemented for the duration of 
construction. 

 Reporting 

GRCLR will report to the CJP, TMC, TTLG and other stakeholders on all traffic and transport 
management issues related to the SOM package works. The reporting obligations are described in 
Section 8.4 of the CEMP. 

GRCLR will attend regular meetings with the Infrastructure Contractor (PCPLR) and TfNSW in the 
form of a Traffic Control Group (TCG). GRCLR will provide weekly updates, by exception, as works 
and compound arrangements change. These updates will be made to TfNSW RM Customer 
Journey Plan (CJP) Operations and NAM only in weeks where working arrangements change. 
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8 Review and improvement  

 Continuous improvement 

Continuous improvement of this plan will be achieved by the ongoing evaluation of environmental 
management performance against environmental policies, objectives and targets for the purpose of 
identifying opportunities for improvement.  

The continuous improvement process will be designed to: 

• Identify areas of opportunity for improvement of traffic management 

• Determine the cause or causes of non-conformances and deficiencies 

• Develop and implement a plan of corrective and preventative action to address any non-
conformances and deficiencies 

• Verify the effectiveness of the corrective and preventative actions 

• Document any changes in procedures resulting from process improvement 

• Make comparisons with objectives and targets. 

 CTTAMP update and amendment 

The processes described in Section 9.1 to Section 9.2 of the CEMP may result in the need to 
update or revise this Plan. This will occur as needed. 

Only the Construction Traffic Manager (in consultation with the GRCLR Environment and 
Sustainability Manager) can amend this CTTAMP. 

Modifications to the CEMP or management sub plans must be submitted to the ER for 
endorsement. Minor amendments and administrative changes to CEMP may be approved by the 
ER. These amendments will be included in the six monthly Construction Compliance Report in 
accordance with CoA A37.A copy of the updated plan and changes will be distributed to all 
relevant stakeholders in accordance with the approved document control procedure – refer to 
Section 10.2 of the CEMP.  

This plan will be updated to include changes associated with establishment of new compounds, 
prior to site establishment works being commenced. 
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Details will be provided within the SSCTTMP and TCP and maintained in the GRCLR Integrated 
Management System (IMS). 
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Appendix B – Example Traffic control plan 

Note: To be developed and implemented at a later date prior to commencing works and to 
be kept and maintained outside of this CTTAMP in the GRCLR IMS. 
 

  





 

 
OFFICIAL 

 

Table C2: SaMF site vehicle volumes 

 
 
 
Table C3: Precinct heavy vehicle movement estimates (EIS, 2017) 
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0500 – 0700 10   3-5 10-15 0 10-15 0 10-15 0 10-15 10-15 5-10 0 5-10 5-10

0700 - 1000  5  1-2 15-20 15-20 10-15 5-10 10-15 10-15 15-20 15-20 10-15 10-15 10-15 10-15

1000 – 1200  2-5  1-2 5-10 5-10 5-10 10-15 5-10 5-10 5-10 5-10 5-10 5-10 5-10 5-10

1200 – 1400  2-5  1-2 10-15 10-15 10-15 5-10 10-15 10-15 5-10 10-15 10-15 5-10 5-10 5-10

1400 – 1500  2-5  1-2 5-10 10-15 5-10 5-10 5-10 5-10 10-15 5-10 5-10 5-10 5-10 5-10

1500 – 1600  5  1-2 15-20 5-10 15-20 10-15 10-15 10-15 5-10 15-20 10-15 10-15 10-15 10-15

1600 – 1800  10  3-5 5-10 1-5 10-15 5-10 5-10 5-10 3-5 5-10 5-10 5-10 3-5 3-5

1800 – 0500  0  0 1-5  0 5-10 0 0 0 0 0 0 0 0 0
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Appendix D – Consultation Report 



CoA A5 Consultation
Report –
Construction Traffic,
Transport and
Access Management 
Plan 
Transport for NSW 
Stage 3 / Package 5 – Supply, Operate, Maintain 
(SOM) 

Parramatta Light Rail
November 2023 
PLR1SOM-GLR-ALL-EN-RPT-001007 Revision 01
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Appendix E – ER Endorsement 



 
 
 

APP Corporation Pty Limited | ABN 29 003 764 770 app.com.au | 1 

(02) 9957 6211 
enquiries@app.com.au 

Level 7, 116 Miller St 
North Sydney NSW 2060 

REF: AQ1148.05 PLR GLR CTTAMP rev4 endorsement 231122  

Monday 22nd November 2023 

 

Senior Manager Environment 

Transport for NSW 

Parramatta Light Rail 

Re: Parramatta Light Rail, Construction Traffic, Transport and 
Access Management Plan.  Supply, Operate, Maintain (SOM) 
Package 

 

Pursuant to SSI8285 Condition of Approval A23 (d) ii), as the approved Environmental Representative, I 

confirm that I have reviewed the following updated documents for continued consistency with the 

requirements of the Conditions of Approval.: 

• Construction Traffic, Transport and Access Management Plan, Supply, Operate, Maintain (SOM) 

Package 5 - Parramatta Light Rail (PLR1SOM-GLR-ALL-PM-PLN-000032 Rev 4.1), dated 

20/11/2023, and  

• CoA A5 Consultation Report – Construction Traffic, Transport and Access Management Plan, Stage 

3 / Package 5 - Supply, Operate, Maintain (SOM) - Parramatta Light Rail (PLR1SOM-GLR-ALL-EN-

RPT-001007 Rev 01), dated 22/11/2023  

In my opinion the aforementioned updated documents are consistent with the requirements included in or 

required under the terms of the Conditions of Approval for the Parramatta Light Rail (Stage 1) development. 

These documents have been updated to include the testing and commissioning scope of works 

associated with the SOM package. 

 

Yours sincerely,  

 

 

Environmental Representative 

The APP Group 

 

com.au 




